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BLAQSKYE

ASSET MANAGEMENT

BlaqSkye provides Asset management services ranging
from Asset Development Funding to Technical advisory

for Oil & Gas Producing Companies. With over 15 years of
experience, we offer collaborative solutions to clients
within the Oil & Gas, Power and Energy Industry as a whole.

Our understanding of the African Asset and Energy

landscape coupled with a global perspective make
BlagSkye a formidable partner.
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BLAQSKYE

& VISION

To be the leading asset management team
in Africa by 2030

@ MISSION

To create lean, efficient and profitable energy
businesses.

@ VALUES

Integrity and Professionalism
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BLAQSKYE
1.1. TECHNICAL ADVISORY

Project Management/Monitoring

{

Projects fail for multiple reasons such as scope creep, poor resource utilization and
incompetence to name a few. We offer practical and cost effective management =
techniques adapted for African climes to ensure that your projects are top quartile ﬁﬁ'
with zero cost overruns. L |
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Conceptual Study

Oftentimes, high yield opportunities require significant expertise and know-how to {u:jﬁ
unearth the diamond in the rough. BlagSkye Energy has consistently created value [\
out of little or nothing. With our team, your asset can be developed into a world ‘ﬁ}“
class facility, with all financial and commercial factors optimized for maximum

returns. Typical deliverabes include FDPs, CSR, etc.

Technology Deployment

We actively deploy new innovative technology to solve production subsurface and
surface challenges or glitches. Our objective is to make sure the field development
is cost effective, safe and efficient. Solutions to maximise well productivity and
facility debottlenecking are in the offing.

Engineering Design '%_1@%
The ideal facility is one that requires minimal OPEX for operations or CAPEX for 2 o
expansions or modifications. Our team of engineers with experience across 2
multiple IOCs and countries, produce designs with this guiding principle ) 50}65‘ s
in mind. 17 &
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History is littered with examples of million dollar oil and gas investments that
failed due to verry little quality oversights such as a missing bolt or wrong
material. We take quality control and assurance very seriously and this is
evidenced by out 10 step QA/QC process and digital enablers which guarantee
that your facility is built and operated to the highest quality standard.

Facility Manual & Procedure Development G

During audits, we find that both new and existing facilities do not have
standard and high quality documentation to support operations and
manpower training. Manuals are outdated or missing. This is a very
dangerous situation for companies that now have to rely of the knowledge
individuals alone. BlagSkye Energy has developed a robust retention and
document development process which provides fully digital manuals and
procedures to support the operation of the facility.
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BLAQSKYE
1.2. FINANCING

Capital Project Funding

« Capital Project Funding - We leverage on our global reach to provide project funding

R Y

g %t to oil and gas producing companies that have credible development projects.
h .\
5 .
e Opex Funding m
S . .
xpﬁ’-"e OPEX funding - For companies in the operate phase, we have a range of short to
¢ ‘{fg}’,—-f.? mid-term funding options to ensure business continuity in production operations.

1.5. COMMERCIALS TO OIL & GAS PRODUCERS

Contract negotiations & Structuring

Our services include providing fit for purpose commercial structures for oil and
gas supply and transportation agreements. We can negotiate contract terms

polo and conditions to ensure value preservation and portfolio optimization.

31}‘ : . .
A | Contract Operationalisation

We provide contract performmance managers to ensure daily monitoring of
contract, manage nominations, notifications and optimization of scheduled
maintenance activities to achieve minimal downtime in operation, working
closely with the necessary regulatory bodies to ensure compliance.

—

Mergers & Acquisitions k&S

We have a pool of certified experts in M&A who can lead and coordinate
farm-in/farm-out agreements between multiple parties, commodity
pricing negotiations etc. This advisory takes into account regulatory

requirements and policies.
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BLAQSKYE

CLIENTS/PARTNERS

RINGARDAS
—Nigéria
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BLAQSKYE

PAST PROJECTS
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TANK FARM INTEGRITY ASSESSMENT FIRE &
GAS STUDY FOR A FLOW STATION.
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COMMERCIAL & TECHNICAL EVALUATION FOR
A GAS FLARE REDUCTION PROJECT.
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BLAQSKYE

CONTACT INFORMATION

4th Floor, PolyStar Building, 2nd round about, Lekki,
Lagos State, Nigeria.

info@blagskye.com
blagskyeinnova@gmail.com

@ +234 813 341 9373

@blagskye

@ @blagskye
www.blagskye.com

We offer a FREE facility evaluation or lunch and learn.
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